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TREC
Technology for Rural Enhancement of Communities
January 1, 2013 to December 31, 2013
All Head Start funded grantees are required to produce and disseminate an annual report to the public.  The annual report contains a number of both operational and fiscal elements meant to communicate summary data to the public.  The following report is designed to fulfill this Head Start requirement for the 2013 fiscal year.

Technology for the Rural Enhancement of Communities (TREC) is a 501(c)(3) not-for-profit corporation formed under the laws of South Dakota.  TREC is also approved by the Internal Revenue Service as a charitable organization.  As can be noted by the following, TREC has the capacity to serve rural West River South Dakota communities in numerous ways depending on the needs of the community and its members.  
TREC’s VISION STATEMENT
Enhancing Rural Communities
This vision views TREC as striving to enhance rural, West River South Dakota communities, through working with each community’s members to build on the existing strengths of that rural area and the residents in order to better meet the needs of the community.

TREC’s MISSION STATEMENT
TREC works in partnership with the residents of rural, western South Dakota and is committed to providing quality services as well as access to community resources through responding to the evolving needs of rural communities with Head Start: Prenatal to 5 services, early childhood education, health and wellness programming, parent education and other needed community programs.
PURPOSES OF TREC
The purposes of TREC as stated in its corporate by-laws are as follows:

· Assure the successful emotional, social, physical, cognitive and self-esteem growth of children from prenatal to five.

· Provide children with safe and supportive learning environments.

· Strengthen parent skills, bonding and involvement.

· Strengthen the family.

· Collaborate with and strengthen local communities.

· Utilize technology to carry out TREC’s purposes.

· Function solely as a charitable organization that promotes the well-being of families and communities.

BADLANDS HEAD START: PRENATAL TO FIVE MISSION
“To honor and empower children, families, staff and rural communities.”
During Fiscal Year 2010, Badlands Head Start: Prenatal to Five programs were the only programs for which TREC functioned as the grantee body.  TREC’s Board of Directors assumes legal and fiscal responsibility for oversight of TREC’s programs and funding.
TREC
BADLANDS HEAD START: PRENATAL TO FIVE
Brief Program Description
GEOGRAPHIC AREA SERVED AND PROGRAMS OFFERED
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BADLANDS HEAD START: PRENATAL TO FIVE
Technology for the Rural Enhancement of Communities (TREC) is the 501(c)(3) grantee for the United States Department of Health and Human Services, Administration for Children and Families, Office of Head Start, Region VIII funding that supports Badlands Head Start: Prenatal to Five (BHS: P-5) programs.   BHS: P-5 programs provide home based Early Head Start services to families in Perkins, Harding and Butte counties.  BHS: P-5 also provides either home-based, classroom center-based or classroom/home-based combination option Head Start services for eligible families from western Corson, Perkins, Harding, Shannon and Bennett counties in South Dakota.
BHS: P-5 – Early Head Start Funded Enrollment: (Children prenatal to 3)
During fiscal year 2013, Badlands Head Start: Prenatal to Five’s Early Head Start program was funded to provide Early Head Start services to 60 children in Perkins, Harding and Butte counties.  All BHS: P-5 Early Head Start services were provided under the home-based service option.  This Early Head Start program has been funded by the United States Department of Health and Human Services, Administration for Children and Families, Office of Head Start since 2000 and at this level of enrollment since 2001.
BHS: P-5 – Head Start Funded Enrollment: (Children 3 to 5)
During fiscal year 2013, Badlands Head Start: Prenatal to Five was funded by the United States Department of Health and Human Services, Administration for Children and Families, Office of Head Start to provide Head Start services to 134 children in western Corson, Perkins, Harding, Shannon and Bennett counties.  Badlands Head Start: Prenatal to Five’s Head Start program has received funding since 1993 and has been funded at its current level of enrollment since 2001.

In western Corson, Perkins and Harding counties, Badlands Head Start: Prenatal to Five provided Head Start services to 62 children (2012-13) and 50 children (2013-14).  In western Corson County, Badlands Head Start: Prenatal to Five only serves families that live within the Lemmon School District. Head Start services are provided within home, classroom center (Lemmon) or combination option (Bison) service settings.  Badlands Head Start: Prenatal to Five has been funded to serve Corson, Perkins and Harding counties since 1994.
In Shannon and Bennett counties, Badlands Head Start: Prenatal to Five provided Head Start services to 72 children (2012-13) and 84 children (2013-14).  TREC has an agreement with the Oglala Sioux Tribe (OST) to provide home based Head Start services to remote and isolated families within Shannon and Bennett counties while the Oglala Sioux Tribe carries out the Region XI Head Start/Early Head Start center-based programs through Oglala Lakota College.  Badlands Head Start: Prenatal to Five Shannon and Bennett staff serve families that are too remote and isolated to be served by OST’s classroom center based program.  Badlands Head Start: Prenatal to Five’s Shannon & Bennett program has received Health & Human Services, Administration for Children & Families, Office of Head Start funding since 1993.
Badlands Head Start: Prenatal to Five Locations:
Badlands Head Start: Prenatal to Five has facilities in: Lemmon, Bison, Buffalo, Newell, Belle Fourche (2), and Kyle, South Dakota during FY 2013.
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TREC
STATEMENT OF FINANCIAL POSITION

December 31, 2013 and 2012
	ASSETS

	
	2013
	2012

	Current Assets
	
	

	      Cash
	$                           6,620
	$                          2,884              

	      Grants Receivable
	40.234
	56,171

	      Prepaid Insurance
	74,477
	54,495

	      Other
	2,586
	2,916

	Total Current Assets
	123,917
	121,466

	Property & Equipment
	
	

	      Land & Buildings
	752,948
	720,948

	      Furniture & Equipment
	400,583
	398,383

	      Vehicles
	579,805
	561,754

	Sub-total
	1,733,336
	1,681,085

	      Less Accumulated Depreciation
	1,040,764
	954,502

	Net Property & Equipment
	692,572
	726,583

	TOTAL ASSETS
	$                       816,489
	$                      848,049

	  
	
	

	
	LIABILITIES & NET ASSETS
	

	Current Liabilities
	
	

	      Notes payable – Current Portion
	$                           6,472
	$                          6,874

	      Accounts Payable
	31,749
	24,740

	      Accrued Payroll
	39,926
	40,798

	      Accrued Payroll Taxes & Benefits
	12,650
	12,339

	      Accrued Leave
	27,107
	34,458

	Total Current Liabilities
	117,904
	119,209

	Long Term Liabilities
	
	

	      Notes Payable – Net of Current Portion
	203,587
	212,296

	Commitments
	
	

	      Net Assets – Unrestricted
	494,998
	516,544

	TOTAL LIABILITIES & NET ASSETS
	$                       816,489
	$                      848,049


The above is from the 2013 Financial Statements and Independent Auditor’s Report which is available upon request.  Call 605-723-8837 to request a copy.
STATEMENT OF ACTIVITIES
For the Years Ended December 31, 2013 and 2012
	
	2013
	2012

	Support and Revenues

	      Government Grants
	$                  1,623,307
	$                   1,628,277

	      Miscellaneous
	3,200
	1,049

	      Interest
	996
	1,045

	Total Support and Revenues
	1,627,503
	1,630,371

	Expenses
	
	

	      Program Services:
	
	

	            Head Start/Early Head Start
	1,413,048
	1,419,392

	      Supporting Services:
	
	

	            Management and General
	236,001
	230,678

	Total Expenses
	1,649,049
	1,650,070

	Change in Net Assets
	(21,546)
	(19,699)

	Unrestricted Net Assets - Beginning of Year
	516,544
	536,243

	Unrestricted net Assets – End of Year
	$                     494,998
	$                      516,544


STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended December 31, 2013
	
	Program Services
	Administrative
	Total Expenses

	Salaries and Wages
	$               761,126
	$                  129,755
	$              890,881

	Depreciation
	110,367
	2,252
	112,619

	Employee Benefits
	92,823
	17,521
	110,344

	Payroll Taxes
	80,559
	11,998
	92,557

	Professional Fees
	9,996
	46,911
	56,907

	Insurance
	48,012
	6,690
	54,702

	Training
	48,508
	-
	48,508

	Vehicle Operating Expense
	48,209
	-
	48,209

	Telephone & Utilities
	39,531
	4,366
	43,897

	Child/Family Food & Supplies
	37,269
	-
	37,269

	Miscellaneous
	31,219
	-
	31,219

	Travel
	16,943
	6,116
	23,059

	Office Supplies
	17,646
	2,824
	20,470

	Rent
	19,500
	-
	19,500

	Copier and Postage
	14,990
	3,720
	18,710

	Repairs and Maintenance
	14,691
	1,582
	16,273

	Youth Development
	10,875
	-
	10,875

	Interest
	7,774
	2,266
	10,040

	Parent Activities
	3,010
	-
	3,010

	TOTALS
	$            1,413,048
	$                  236,001
	$           1,649,049


The above is from the 2013 Financial Statements and Independent Auditor’s Report which is available upon request.  Call 605-723-8837 to request a copy.
GRANT YEAR EXPENDITURES
2012-13 Badlands Head Start: Prenatal to Five Grant
Sept. 1, 2012 through Aug. 31, 2013
HEAD START
	​Category
	Budget
	Actual

	Personnel
	$                           538,228.84
	$                        518,821.90

	Fringe Benefits
	137,319.96
	122,444.78

	Travel/Staff Out-of-Town
	2,440.00
	1,005.29

	Equipment
	22,500.00
	21,846.98

	Supplies
	29,250.00
	40,201.56

	Contractual
	35,771.75
	36,445.97

	Other
	150,474.45
	184,618.66

	Construction
	0.00
	0.00

	Training & Technical Assistance
	16,716.00
	29,563.32

	Sub-total
	932,701.00
	954,948.46

	Income: Other (Subtract)
	 0.00
	  22,247.46

	Balance
	932,701.00
	932,701.00

	Gain or (Loss) on Assets
	  0.00
	0.00

	Total
	$                           932,701.00
	$                        932,701.00


EARLY HEAD START
	​Category
	Budget
	Actual

	Personnel
	$                           416,013.00
	$                        392,208.54

	Fringe Benefits
	102,556.71
	88,253.34

	Travel/Staff Out-of-Town
	2,440.00
	981.81

	Equipment
	22,500.00
	22,611.24

	Supplies
	20,250.00
	32,038.09

	Contractual
	26,970.35
	28,369.90

	Other
	90,319.94
	114,472.18

	Construction
	0.00
	0.00

	Training & Technical Assistance
	17,026.00
	20,310.26

	Sub-total
	698,076.00
	699,245.36

	Income: Other (Subtract)
	0.00
	1,169.36

	Balance
	698,076.00
	698,076.00

	Gain or (Loss) on Assets
	0.00
	0.00

	Total
	$                           698,076.00
	$                        698.076.00


Totals are derived from the December 31, 2013 Financial Statements prepared by accounting firm Casey Peterson & Associates, LTD.  The associated budget represents the approved September 1, 2012 revised budget.
2013-14 SEQUESTRATION BUDGET

2013-14 Badlands Head Start: Prenatal to Five Grant

Sept. 1, 2013 through Aug. 31, 2014
September 1, 2013 Revised Sequestration Budget
HEAD START
	​Category
	Budget

	Personnel
	$                           500,216.48

	Fringe Benefits
	145,692.57

	Travel/Staff Out-of-Town
	1,265.00

	Equipment
	0.00

	Supplies
	28,150.00

	Contractual
	49,153.60

	Construction
	0.00

	Other
	150,684.42

	Total PA 22
	875,162.07

	Training & Technical Assistance                            Total PA 20
	16,716.00

	Total Federal Share
	891,878.07

	Non-Federal Share - In-kind
	222,969.52

	TOTAL HS FEDERAL & NON-FEDERAL FUNDING
	$                        1,114,847.59


EARLY HEAD START
	​Category
	Budget

	Personnel
	$                           382,187.80

	Fringe Benefits
	101,805.33

	Travel/Staff Out-of-Town
	1,265.00

	Equipment
	0.00

	Supplies
	20,000.00

	Contractual
	39,203.20

	Construction
	0.00

	Other
	93,248.60

	Total PA 25
	$637,709.93

	Training & Technical Assistance                            Total PA 26
	17,026.00

	Total Federal Share
	$654,735.93

	Non-Federal Share - In-kind
	163,684.48

	TOTAL EHS FEDERAL & NON-FEDERAL FUNDING
	$818,420.41


Total Federal Share







           $1,546,614.00
Non-federal share








    386,654.00
Total Federal & Non-federal Funding Budgeted for 2013-14

           $1,933,268.00
School Readiness

All children are born with unlimited potential and have a right to high-quality, early learning experiences.

The focus of school readiness is making sure that children are ready for school, families are ready to support their children’s learning, and schools are ready for children. To assess a child’s progress towards age-appropriate milestones and learning objectives, TREC partners with families to set school readiness goals.  These goals emphasize five domains of learning: (1) Social and Emotional Development, (2) Physical Development and Health, (3) Cognitive and General Knowledge, (4) Language and Literacy Development, and (5) Approaches to Learning.

School readiness goals apply to infants, toddlers, and preschool-aged children, with expectations progressing as children get older.  These goals are aligned with South Dakota Early Learning Guidelines, Head Start Framework, and expectations of local schools.

The main curriculum used is Creative Curriculum and progress toward school readiness goals is measured and aggregated three times per year using data from Teaching Strategies GOLD Assessment.  Due to challenges since corrected, limited data was available for aggregation analysis.  
The following table shows the percentage of enrolled children with aggregated data that met or exceeded age level expectations in each of the goal areas.
	Domain
	Goal Area
	Fall
	Winter
	Spring
	Total Yearly Growth from Fall to Spring

	Social and Emotional Development
	Social-Emotional
	66.04%
	79.25%
	88.46%
	22.42%

	Physical Development and Health
	Physical - Fine and Gross Motor
	75.47%
	84.91%
	88.68%
	13.21%

	Cognitive and General Knowledge
	Cognitive
	77.78%
	85.19%
	86.79%
	9.01%

	Cognitive and General Knowledge
	Mathematics
	69.77%
	76.74%
	86.67%
	16.90%

	Language and Literacy Development
	Language
	66.67%
	81.82%
	83.02%
	16.35%

	Language and Literacy Development
	Literacy
	64.29%
	83.33%
	91.49%
	27.20%


Transition activities such as visits to the public school or Head Start and information are provided to families to ensure smooth movement of children and families from Head Start into a public education setting or Early Head Start into Head Start.

CLASS (Classroom Assessment Scoring System)

CLASS (Classroom Assessment Scoring System) is used to monitor classroom quality. The classrooms are scored on a scale of 1-7. TREC-Badlands Head Start: Prenatal to Five is proud of its staff, enrolled children and families, Board and Policy Council who all work hard to make sure that quality services are provided as part of our program.

	
	Emotional Support
	Classroom Organization
	Instructional Support

	TREC-Badlands Head Start: Prenatal to Five
	6.1875
	5.4167
	2.6667

	Regional Average
	6.10
	5.80
	3.00

	National Average
	5.99
	5.63
	2.72


Scores based on Federal Monitoring Review for FY 2013.

Medical/Dental Information

TREC/Badlands Head Start: Prenatal to Five works with parents and the community to continue to educate regarding the importance of preventative care.   Head Start provides a comprehensive array of services to help the participating children to develop appropriately.  Through regular medical and dental check-ups, nutritional, educational and social opportunities, as well as the combined effort of teachers, staff, and parents, children are helped to reach their goals and successfully transition into kindergarten.

The following table shows health information regarding the 2013-14 program year.

	Percentage of Head Start children (ages 3-5) who are up-to-date on a schedule of age-appropriate preventive and primary health care.  This includes physicals, vision, hearing, social emotional and developmental screenings, and lead test.
	77%

	Percentage of Early Head Start children (ages 0-3) who are up-to-date on a schedule of age-appropriate preventive and primary health care.  This includes physicals, vision, hearing, social emotional and developmental screenings, and lead test.
	71%

	Percentage of Head Start children (ages 3-5) who have completed a professional dental examination since last year’s Program Information Report.
	87%

	Percentage of Early Head Start children (ages 0-3) that are up-to-date on preventive and primary oral health care according to the state’s EPSDT schedule.
	94%

	Percentage of Early Head Start children (ages 0-3) with continuous, accessible dental care provided by a dentist. 
	74%


Parent Engagement
TREC-Badlands Head Start: Prenatal to Five has redefined the parent-staff relationship using the Parent, Family and Community Engagement Framework with a goal of developing a partnership between parent and staff.  BHS: P-5 believes that parents are a child’s first and most important educator.  The program and parents together create a positive partnership toward achieving parent, family, and community engagement outcomes and school readiness goals.  Parents are encouraged to be engaged through a variety of activities, committees, and volunteering opportunities in the program.  These opportunities include Policy Council, Health Advisory Committee, parent committees, interview committees, classroom volunteer, social volunteer, etc.

In addition, BHS: P-5 works with the whole family in a partnership relationship for the well-being of the child in preparing them for school readiness success.  This partnership includes participation in child health, individualized child health plans as needed, developmental and social/emotional screenings,  development of the Individual Child Plans,  parent /staff planned lesson plans, supporting the family on IFSP’s and IEP’s if warranted, and transitions for continued school success. 
BHS: P-5 also supports Parent, Family and Community outcomes with the use of the:
1 
Parent Interest Survey, which looks at parents interests and helps develop trainings at socializations 
2
Strength Matrix, which access’s families’ strengths and needs leading to the Family Partnership Agreement

3 
Family Partnership Agreement which is the written plan for family and child goal.  
Through these forms parents are linked to resources such as CHIPS, energy assistance, WIC programs, mental health services, etc.
Parent Statistics from our 2013-14 Program Year

	Percentage of parents that stated they had opportunities to volunteer in BHS: P-5 program or be involved in their child’s education.
	96%

	Percentage of parents that stated they gained knowledge from our program about strategies that helped them with their child’s behavior.
	97%

	Percentage of parents that stated that they gained knowledge from our program that helped them understand their child’s health care needs.
	92%

	Percentage of parents that felt that BHS: P-5 helped them make progress towards their written goals.
	91%

	Percentage of parents that related the quality of their relationship with their home visitor or child’s teacher as above average or excellent.
	99%


Above information is compiled from 116 parent satisfaction surveys

Quotes from parents about what they have enjoyed most about their experience with BHS: P-5:

· The socials are great, we enjoy meeting new people.

· The top notch education my children have received.

· The support and interaction with child and family.

· Helping my kids grow both socially and developmentally.
EXECUTIVE SUMMARY
During 2013, the TREC - Badlands Head Start: Prenatal to Five (BHS: P-5) Leadership Team and Direct Service Team continued to emphasize a number of themes to ensure the provision of quality services directed at the attainment of school readiness by each child.  These themes included: 1) Continuing professional development efforts directed at “intentionality of professionalism” by all TREC - Badlands Head Start: Prenatal to Five staff members; 2) Implementation of the Head Start Child Development and Early Learning Framework and School Readiness; and, 3) implementation of the Head Start Parent, Family and Community Engagement Framework (PFCEF).  These ACF/OHS initiatives continued to guide the entire BHS: P-5 Team during 2013.
The core concepts contained in the “Head Start Child Development and Early Learning Framework” involve promoting optimal child development through individualized and group teaching within 5 essential domains, 11 developmental domains, and 37 domain elements.  The core concepts of the “Head Start Child Development and Early Learning Framework” initiative integrate well with BHS: P-5’s philosophy of early childhood education and BHS: P-5’s School Readiness Goals and Objectives.  These goals are aligned with South Dakota Early Learning Guidelines, Head Start Framework, and expectations of local schools.
The “Head Start Parent, Family and Community Engagement Framework” (PFCEF) initiative involves an emphasis on “partnership” relationships between staff, parents, families and communities.  Head Start programs have been expected to engage parents and communities since the inception of Head Start in 1965.  This renewed emphasis embraces the concept of staff and parents being engaged in a mutually empowering partnership relationship.  The Head Start Parent, Family and Community Engagement Framework initiative has provided the structure within which Badlands Head Start: Prenatal to Five staff and families continue to move forward in developing partnership relationships.
ead StartHeHead Start 

The use of Teaching Strategies’ resources for lesson planning by teachers and home visitors supported individualization, comprehensiveness and instructional process thereby advancing the quality of direct services at the individual child and classroom levels.  The use of TS GOLD to assess each child’s developmental learning needs was important for both individual child planning as well as in the assessment of program effectiveness through the collection and analysis of aggregated child assessment data.
This professional growth and development of the Leadership Team and the Direct Service Team resulted in improved services as evident in the Program Information Report (PIR) results.  The PIR results demonstrate continued improvement in meeting Head Start Performance Standards and regulations.
Finally, TREC’s fiscal system passed a thorough fiscal audit by Ketel Thorstenson, LLP.  TREC has strong fiscal, personnel and programmatic policies and procedures.  The BHS: P-5 Content Area Specialists ensure that these policies and procedures are current and fully implemented.
The need for the services provided by TREC – Badlands Head Start: Prenatal to Five continues to be demonstrated in its 2013-14 Community Assessment.  TREC’s Board of Directors, the Badlands Head Start: Prenatal to Five Policy Council, Leadership Team and all direct service/support staff are prepared and committed to continuing to provide high quality professional services to TREC - Badlands Head Start: Prenatal to Five families and rural communities.
If you have any questions regarding TREC – Badlands Head Start: Prenatal to Five, please feel free to contact members of the Board of Directors.  

“Honoring and empowering children, families, staff and rural communities.”

On behalf of the TREC Board of Directors,
Douglas J. Jacobson MBA, MSW

TREC Executive Director

Central Office Belle Fourche, SD
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