TREC BOARD OF DIRECTORS

MEETING MINUTES

Meeting Date:

October 22, 2015
Board Business Mtg.:
5:30 p.m. to 7:30 p.m.

Place:



Belle Fourche Administration Bldg. 
Telephone Number:

605-723-8837
Roll Call

Members Attending:
 Brad Brunner, Janine Short

Members Absent:  Rena Hymans, Deborah Bordeaux and Nika Avalos



Quorum Established? No

Non-Members attending:
Marcus Bevier, Dorothy Richards, and Tammy McDaniel
Business meeting began:         Had Dinner at 5:30 – waited until 6:30/7:00 – had no meeting, no quorum.
********************************************************************************************
Phone Vote on Oct. 30th, 2015: Attached

Good Morning:   Please review the information and reply to this email your voting preference for the Annual Report and the Federal Financial Reports.  Thank you!
TREC Board:
 Circumstances happened where we could not make quorum on 10/22. Therefore, I am passing a couple documents by you for an electronic vote. They are highlighted below.

 Annual Report:
 The annual report highlights happenings from the FY14 fiscal year as well as the 14-15 program year. You’ll find in the annual report that we discuss everything from the financial stability to past monitoring results (fiscal and program). In addition, the physical health and community engagement pieces are also discussed.  It was distributed a week ago. The only change to the report are colors on the graph related to school readiness goals. 

 I am asking for a vote in order to provide a copy to our State Collaboration Office. We shall post the report on our site as well.

 Federal Financial Reports:
 Please consult and review the Federal financials. Both reports are form SF-425. One is the quarterly report we submit. The other is an End Of Year (EOY) report. These are pretty straight forward. 

 Additional Information (NOT for voting):

1.       45s/90s – We are 100% on 45 day determinations for health and education screenings. Now, we’re on to the 90s. We’ll work to have these be 100% as well.

2.       Home Visit rates – There were a couple home visitors with very low rates in the first month. This has been addressed with the home visitors. I’ve monitored rates weekly and am seeing steady increases in terms of percentage.

3.       In – Kind – In-Kind contributions were pretty low for the first month. Essentially, this boils down to starting one week into September and cutting off the collection one week prior to the end of the month. So, there were basically two weeks of In-Kind counted towards the monthly totals. It will be back up next month. 

We got emails back from Rena Hymans, Janine Short and Deborah Bordeaux voting to approve the above items.

Training: 
Additions to Agenda:
TREC Business:
BOD Roster & New Member Recruitment 
· Judy Wilson Update
Team Communication


PC Minutes – September
LT Minutes – September (not available)
· No question or comments.
Consent Agenda


September 17, 2015 BOD Minutes:  Review and Adoption 
Policies, Procedures & Forms 
Content Plans of Action -None
Motion to approve the Consent Agenda as presented
Motion made by: 
Second by:  

Motion carried 
Old Business:
(2014-15) Maintenance & Improvement Project
· Bison Playground
Federal Monitoring Review Corrective Action Plan to Address Noncompliances 
· No Official Word
Tabled Items:

Melissa Pickle – Position Title Change
New Business:

Financial Summary Report:  September 30, 2015 
 Full Credit Card Reports, Bank Statements, CANS Report, USDA Savings Acct. Statement, Hunger Relief Acct. Statement, Shopko and Sam’s Club
· Monthly Program Expenses
· In-kind
Motion to approve Financial Summary Reports for September as presented including other reports
Motion made by: 
Second by: 
Motion carried  
Cash Flow Projection Reports 
Motion to approve the 2014-15 Cash Flow Projection Report for August as presented

Motion made by: 

Second by:  

Motion carried
Summary of Operations Report: September 30, 2015
· Enrollment 
· Family Partnerships, Socials, and Family Support 
· Home Visits

· Observations

· 45 Day Requirements
Motion to approve Summary of Operations Report and other Monitoring Reports for August as presented
Motion made by: 

Second by:  
Motion carried
Resignations & Terminations: 
Hiring Recommendations: 
Hiring in Process:  
· EHS HV and HS Center Support – Lemmon
Information Memorandums: None 
Health and Safety Screener – Review Results – Signoff
2014 Annual Report
Motion to approve the 2014 Annual Report

Motion made by:  


Second by:  


Motion carried
2014-15 Program Information Report (PIR)
Federal Financial Reports - SF425 (Project Closeout and Quarterly)
Meeting adjourned at    p.m. 
Next Meeting Date:   November 19, 2015 -5:30 – 7:30 p.m. [image: image1.png]


















1

