TREC BOARD OF DIRECTORS

MEETING MINUTES

Meeting Date:

December 17, 2015
Board Business Mtg.:
5:30 p.m. to 7:30 p.m.

Place:


Belle Fourche Administration Bldg. 
Telephone Number:
605-723-8837
Roll Call

Members Attending:
 
Brad Brunner, Janine Short, and Nika Avalos


Members Absent: 

Rena Hymans and Deborah Bordeaux





Quorum Established? 
Yes

Non-Members attending:
Marcus Bevier, Melissa Pickle, Dorothy Richards and Tammy McDaniel
Business meeting began:    
 6:05 p.m.
********************************************************************************************
Training: None
Additions to Agenda:   Add Fiscal Manual (F13) and Update on Item F6
TREC Business:
BOD Roster & New Member Recruitment 
· Judy Wilson Update
· Marcus spoke with Judy and gave her a brief description of the Board position, Judy will get back to him

· Brad has not yet talked to Tim Potts
Team Communication


PC Minutes – November 
LT Minutes – November
· No questions or comments

Consent Agenda


November 19th, 2015 BOD Minutes:  Review and Adoption 
Policies, Procedures & Forms
· EHS Home Visit Policy (Policy Clarification)
· Marcus stated that the EHS program is a continuous program and explained the number of home visits required and expected.  We also clarified make-up home visits.

Content Plans of Action -None
Motion to approve the Consent Agenda as presented
Motion made by: Janine Short
Second by:  Nika Avalos
Motion carried 
Old Business:
Maintenance & Improvement Project – 2015

· Convex Mirrors
· Marcus commented that there has been a convex mirror put up in Bison for Active Supervision purposes.  We have also put one up at the Belle Center.
· Melissa commented that there is a person in the area when the children are there, but the mirror is there in case someone wonders into that particular area.

· Nika asked about installing a camera at the back door of the Belle Site.  Possibly, a doorbell with a buzzer.  We do have the panic bar and viewing window.

· Melissa commented that the chime is hard to hear at times as well, and parents have to call the center to let someone know that they are there.

· Marcus commented that they will make a decision on what they will do with this back door.
Federal Monitoring Review Corrective Action Plan to Address Noncompliances 
· Due date is December 31st 
· Marcus will call Linda to check on this
New Business:

Financial Summary Report:  November 30, 2015 
· Monthly Program Expenses
· We are on track for where we are in the year
· Melissa has some ideas on trainings throughout the year.  We do have some things that will be charged to training.  
· We have spent approx. 23% of our budget
· Monthly Admin Expenses

· These are in check according to Casey Peterson
· In-kind
· In-kind is approx. $20,000 short.  We are closer on the EHS side.

· Lower in-kind numbers can be contributed to lower home visits.

· Nika commented that as a parent, forgetting about the in-kind sheets is a big factor, and maybe the teachers could keep them at the center for the parents to fill out.  Dorothy stated that we cannot keep the in-kind sheets at the center and have parents try to remember what they did.  That is unallowable.  They have to fill them out as they are doing the in-kind.
· Marcus asked Nika if she had any ideas.  He thought about maybe a supplemental sheet.  Dorothy suggested having our Belle teachers talk to Lemmon teachers because they have good percentages.
· Some ideas suggested:  Maybe a different color paper for the in-kind sheets or sending out a note reminding parents.

· Melissa asked if it is a training issue or supervisory issue.  

· Marcus said he is looking at the data to arrive at a reason.
· Full Credit Card Reports, Bank Statements, CANS Report, USDA Savings Acct. Statement, Hunger Relief Acct. Statement, Shopko and Sam’s Club
· We had a principal bill that was sent.  They automatically withdrew the amount due and we hadn’t drawn down the amount.  We made a transfer of 1500.00 from Savings to checking.  There are notes in the journal to reflect this.  This is one time a year.
Motion to approve Financial Summary Reports for October as presented including other reports
Motion made by: Nika Avalos
Second by: Janine Short
Motion carried  


Motion to approve the other reports as presented



Motion made by:  Janine Short



Second by:  Nika Avalos



Motion carried

Cash Flow Projection Reports (2015-16)
· Marcus explained that we are not going to continue advertising for the ASM in Oglala Lakota/Bennett.  We do have significant challenges in Lemmon where we desperately need an additional person.  In order to add this position we needed to drop the ASM position.  Marcus commented that we will have a discussion in the spring regarding the ASM position.  We have interviewed a person in Lemmon.  We have asked for parent volunteers, but work schedules make it difficult for parents to volunteer.  But volunteers do not count in ratio.  We also need consistency with these children.  

· Dorothy reviewed the Cash Flow.  We took the ASM out and added the teacher assistant in Lemmon.  Workman’s Comp – we got a huge amount of money back from Workman’s Comp which most of it is going to Head Start.  Dorothy explained why.
· Dorothy commented that Bev shows quite a bit of money, but they will have to look these over again. Dorothy says there should be approximately $30,000.00 left at the end of the year.  
· Brad asked how our cash flow is done.  Don’t we use the same program?  He also asked what a crime account is (It is theft insurance).
Motion to approve the Cash Flow Projection Report for November as presented

Motion made by: Nika Avalos

Second by:  Janine Short 

Motion carried
Summary of Operations Report: November 30, 2015
· Enrollment – Fully enrolled (We did lose a Home Visitor in Oglala Lakota. Sharon Condon has resigned) we will be close to full in Dec. for Head Start.  Early Head Start is full.  
· Family Partnerships, Socials, and Family Support  - these are all coming in pretty good
· Socializations – on track
· Home Visits – HS side – One of our clusters is at 42% (We are working with her on planning); we have sat down and looked at EHS data and some of them are pretty low as well.  Overall they look better.  We are looking at data regarding why home visits are cancelled (by family or HVer).  Discussion on making home visits up and the definition of what constitutes a home visitor cancellation or family cancellation.  The home visits are not being made up promptly.
· Melissa, Marcus and the ASMs have started talking about what tools we can provide to help our home visitors in the field.  

· Melissa commented that we did have a lot of staff members attending the conference which they are trying to get made up.  Also a lot of sickness, and holidays this time of year attribute to percentages.
· Observations – Pretty low but this will come up as the year goes on
· Classroom attendance – Belle 2 was a little low; all in all – yearly classroom attendance looks good.
· 45 Day Requirements – We are 100% on 45s and 90s.
· 90 Day Requirements

· Malynda and Hazel will focus on the Lead Blood screenings now that the 45s and 90s have been taken care of.  

· Health Stats look good.  

Motion to approve Summary of Operations Report and other Monitoring Reports for November as presented
Motion made by: Janine Short
Second by:  Nika Avalos
Motion carried
Program Aggregation – Fall 2015
· Marcus commented that he and Melissa talked and decided that it needed to be presented in a different manner.  This is more of a narrative and really tells the story.  

· Discussion on the Program Aggregation.  Melissa answered questions. Reviewed the process for the winter, spring and summer aggregation points. Marcus and Melissa will be breaking down the data to analyze it further.
Motion to approve Program Aggregation as presented

Motion made by: Janine Short

Second by:  Nika Avalos

Motion carried
Fiscal Manual

· Dorothy discussed the updates and edits made. Changes are noted in red.

Motion to approve Program Aggregation as presented

Motion made by: Janine Short

Second by:  Nika Avalos

Motion carried
Professional Development System Update

· Marcus provided an update regarding the updating the Professional Development system.  It is still in the process of being edited. Discussed how the employee and supervisor would work together to do an evaluation and set goals that are meaningful to the person’s job duties.  
5 Year Goals – Update

· Marcus shared progress towards 5 year goals.  Progress is being on the health goals regarding health and safety. Will continue to track progress on all goals.  In reviewing goals, there may need to be changes to goals if it is determined a goal is not measurable. 
Resignations & Terminations: Sarah Rice, Sharon Condon
Hiring Recommendations: 
Hiring in Process:  
· Courtney Buchholz (Sub)
Information Memorandums: None 
Self- Assessment – Tentative Schedule:
· Marcus would like to set it up in February.  He will send out a poll to see when people are available to participate in the process. Policy Council was cancelled this week due to weather so not as far along in the process as would like to be.  Marcus discussed the process and CAT Scan tool that will be utilized in the process.
Meeting adjourned at 7:45 p.m.  
Next Meeting Date:   January 21st -5:30 – 7:30 p.m. [image: image1.png]
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