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BADLANDS HEAD START:  PRENATAL TO FIVE

TREC BOARD OF DIRECTORS

MEETING MINUTES


Meeting Date:

July 28, 2016
Board Business Mtg.:
5:30 p.m. to 7:30 p.m.
Place:


Belle Fourche Administration Bldg. 
Telephone Number:
605-723-8837
Roll Call: 
 
Members Attending:  
Brad Brunner, Rena Hymans, Deborah Bordeaux, Janine Short and Nika Avalos

Members Absent: 

None



Quorum Established?

Yes

Non-Members attending:
Marcus Bevier and Tammy McDaniel
Business meeting began:    
 6:11 p.m.
********************************************************************************************
Training: None 
Additions to Agenda:   
· 941 Form

· 990 Tax Form, Emergency Authorization of Funds (Belle Admin AC Units)
TREC Business:
BOD Roster & New Member Recruitment 
· Tim Potts 
Team Communication


PC Minutes – June 28th 
LT Minutes – June
· No questions or comments

Consent Agenda


May, 2016 BOD Minutes:  Review and Adoption 
Emergency Authorization of Funds (BF Admin AC Units)
· Last week the air conditioning on the South side of the building stopped working.  We had Wolfs Plumbing and Heating come over to check it out and they reported that the motor was going out of it.  The units are approximately 26 years old.  Head Start purchased the furnaces for the building last year, so we would like to make this all Early Head Start expenditure.  We will be saving approximately $600 by purchasing 2 units rather than just 1.  We would like to purchase and have installed 2 Maytag Air Conditioning units from Wolfs Plumbing and Heating.  We received a quote from them and we are asking for the expenditure of $8000 for this purchase.
· Deborah asked if we had any problems with the air conditioning units prior to when they stopped working.  There was discussion on the warranties.
· Rena commented that she thought the price was very reasonable, Brad agreed
Motion to approve the expenditure of $8000 in emergency funds for two Air Conditioning Units for the Belle Fourche Admin. Office Building

Motion made by: Rena Hymans


Second by: Deborah Bordeaux


Motion carried

990 Tax Form
· Marcus reviewed the 990 Tax Form

Motion to approve the 990 Tax Form


Motion made by: Janine Short

Second by: Rena Hymans

Motion carried

Policies, Procedures & Forms 
· Marcus explained the reason for the revision and/or creation of the Policies, Procedures and forms listed below.  What they found in looking through the Policies Procedures and Forms was a gross redundancy. There were Policies & Procedures with the same information on a lot of them.  When looking through them we focused on simplicity and efficiency and streamlining the P&Ps and forms.  Marcus will be getting an electronic vote on some others that are currently being revised.  
· Policies and Procedures (Revised)

· Child Guidance / Behavior Management Policy and Procedure
· Developmental Screenings Policy and Procedure
· Curriculum Policy and Procedure
· Home-Based Option Policy and Procedure
· Individualization Policy and Procedure
· Lesson Planning Policy and Procedure
· Prenatal Services Policy and Procedure
· Attendance Policy and Procedure
· Staffing Policy and Procedure
· ERSEA Policy and Procedure
· Transitioning Head Start Children Policy and Procedure

· Forms

· Mental Health Classroom Observation - Revised

· Mental Health Social Observation - Revised

· ERSEA Application - Revised

· Center-based Lesson Plan for Home Visit - New

· Center-based Lesson Plan for Parent Teacher Conference – New

· Home Visit Observation Form - New
· Guiding Documents - New

· Home-Based Implementation

· Approach and Philosophy

· Mental Health Roles & Responsibilities

· Rena commented that when the Governance Policies and Procedures are revised, she would like to have a couple of board members involved in the process
Motion to approve the Consent Agenda as presented
Motion made by: Nika Avalos
Second by:  Rena Hymans
Motion carried 
Old Business:
Maintenance & Improvement Projects – 2016
· Upcoming Projects (Belle Admin)
Federal Monitoring Review Corrective Action Plan to Address Noncompliances 
· It is over! Marcus received the letter last week explaining that the review was complete. All of the Noncompliances were found to be corrected.  

New Business:

Financial Summary Report:  June 30, 2016 
· Marcus reviewed the June Financial Summary Report 

· EHS – Training dollars.  We have ordered a lot of training materials.  We are sending Ruth Adams to Overland Park, Kansas to ASQ training in August.  We have a Child Plus trainer coming in to train the Leadership Team the last part of August.  Preservice is on the 29th of August.

· The new SPOT machine came in.
· We will get the money spent before August.

· Admin. Cost looks good.

· In-kind – We are going to be ok.  EHS is doing great.

· Nika Avalos had a question regarding food that is purchased for Socials.  Marcus explained that we order social food according to how many families respond that they will be there.  If families don’t show up and we have too much food, it is unfortunate.  We try not to let the food be wasted, it is frozen if it is something that can be frozen, and used at either another social or an office event.  We cannot give the food to parents to take home, because of the federal guidelines.

· Marcus also reported that some of the food choices will be taken off of the menu if they are too expensive.  He also commented that we will try to alternate at the socials between a snack and a meal.
Motion to approve Financial Summary Report as presented as well as the Full Credit Card Reports, Bank Statements, and CANS Report
Motion made by: Rena Hymans
Second by: Nika Avalos
Motion carried  
· Full Credit Card Reports, Bank Statements, CANS Report, USDA Savings Acct. Statement, Hunger Relief Acct. Statement, Shopko and Sam’s Club

· No other questions or comments.
Motion to approve the Full Credit Card Reports, Bank Statements, CANS Report, USDA Savings Acct. Statement, Hunger Relief Acct. Statement, Shopko and Sam’s Club Card
Motion by Janine Short 
Second by: Rena Hymans
Motion carried
Cash Flow Projection Reports (2015-16)
· Marcus reviewed the Cash Flow Projection Report

· We are waiting on an SF 424 to purchase a vehicle which will be approximately 30,000.00.  

· We are going to be setting up a trust account for our Leave Bank where a lot of the funds will be going.

Motion to approve the Cash Flow Projection Report for June as presented

Motion made by: Janine Short

Second by:  Nika Avalos
Motion carried
Summary of Operations Report: June 30th, 2016
Marcus is going to focus on EHS since HS is not currently going on

· Enrollment – Little low - 93% this month.  We have some new home visitors and our numbers should be coming up.  Wait list is primarily over income.
· Family Partnerships, Socials, and Family Support – coming in good.
· Policy Council – still needing Community Representatives

· Socializations- 99 out of 100
· Home Visits – We are sitting at 73% completion rate.  Staffing issues, and home visitors that have inherited families from previous home visitors, and some challenging families.  HS had a really good year.  JoAnn Rooks was the highest last year at 91%.  EHS – Marcus is not too worried because he does know the reasons for the numbers.
· Observations – Just revised the form and there is a little more clarity on observations.
· Classroom attendance – Overall for the year – all above 85%.  
· 45 Day Requirements – All 100% 
· 90 Day Requirements - 
· Health – Look good.  Drop in percentage of Leads due to children’s’ age changes.
Motion to approve Summary of Operations Report and other Monitoring Reports for June as presented
Motion made by: Janine Short
Second by:  Nika Avalos
Motion carried
Belle Fourche Fascia Project Expenditure

· Marcus sent an email to the board asking for 20,000.00 for the Belle Fourche Fascia Project Expenditure.  We got a bid for a little over 17,000.00.  He built in 15% for anything that may come up.  Dry bit construction, Am Wall Construction is the only bid that we received.  Insurance is only giving us 1800.00 to fix this because they will only pay for what is broken.  

· Brad suggested that maybe we push the Insurance Company a little more.  Rena mentioned that she has worked with insurance companies a lot and thinks that we could get more.  Marcus would be willing to give the adjuster a call to see if we can get a little more.  Rena offered to draft a letter.  Marcus will touch base with her.
Motion to approve Belle Fourche Fascia Project Expenditure as presented
Motion made by: Janine Short
Second by:  Rena Hymans
Motion carried

Professional Development System

· Marcus reviewed the newly revised the Professional Development System that he has developed.
· We will be giving it a trial run this year.  We may not introduce the Self Assessments right away.  
· Brad commented that we didn’t need to vote on this.
Wage & Salary Study, 2016

· Marcus reviewed.

· We had 10 respondents.  

· We are going to have to look at the Area Service Manager position a little more because other agencies do not have this position.  Marcus would also like to look at the Home Visitor position as well.  Other agencies require more education.

· The summary goes into the limitations of the study.

· Our benefits are pretty solid as compared to other agencies.
Motion to approve the Wage & Salary Study, 2016 as presented
Motion made by: Rena Hymans
Second by:  Janine Short
Motion carried

Agency Values Committee

· Marcus explained. 
· He would like to establish a Values Committee made up of a Board Member, PC Member, a few agency staff, and some direct service staff and come up with some values statements.
Spring Aggregation

· Marcus reviewed.  We have made progress in most areas. 
Motion to approve the Spring Aggregation as presented
Motion made by: Janine Short
Second by:  Nika Avalos
Motion carried

Resignations & Terminations: Hazel Vilhauer
· Marcus informed the board that Hazel Vilhauer has submitted her resignation effective July 15th.  She spoke to Marcus about pursuing something with more practical nursing in it so that she doesn’t lose that skill set.

· He explained the changes that were made to the two health positions.  The Health Specialist position was originally 25 hrs. Per. Week and the Health Coordinator position was 40 hrs. and Marcus decided to switch the Specialist position to 40 and the Coordinator to 20 hrs. Per week.  Time sheet data supported the decision not to make both positions full time.
· We have interviewed someone for the Specialist position that we are interested in.  She is a medical assistant, but it is not a requirement to have a nurse on staff.  
Hiring Recommendations: Amber Ingles (EHS HV Perkins), Tracy Karels (Lemmon Nutrition), Cheri Butsavage (HS Teacher Bison) 

· Marcus reviewed the credentials of Amber and Tracy.  They have been approved by the PC for hire.  
· Julie Kammerer has resigned her position as the teacher in Bison.  The hiring committee recommended Cheri Butsavage for this position.  Marcus reviewed Cheri’s credentials and explained to the board that Cheri is technically qualified for this position, however, we have notified the Regional Office that we will be applying for a waiver to hire Cheri and get her enrolled in classes to qualify her. 

Hiring in Process:  Bison Nutrition, HNS Specialist
· We will be interviewing for this position next week.

· Marcus reported that we have already interviewed for the Health Specialist position.  Malynda’s last day was July 15th, and she is pursuing a business in Elder Care.  Rena commented that Malynda will be a great advocate for our organization in the community.  Brad mentioned that Malynda may be someone we could recruit on the board.

United Way of the Black Hills – Action Plan
· Marcus mentioned that he cannot help with this as much as he would like to

· We need to set up a committee, and get started on this
· He will send out an email and we will start getting some dates set up.

· Janine Short has some contacts on the board of United Way and she will be able to get some information for us.
Board Retreat – Tentative Dates, Participants

· Janine Short thinks it is a great opportunity to learn more about the board.
· Rena is committed to this, and would definitely like to see it happen.  She did suggest however that we would like to get a new board member before we set a date.
· Tim Potts – Marcus commented that he does not handle our loan directly.  He would excuse himself from discussions on the loan of this building.
· Melissa has a friend that works with Black Hills Power that is interested in joining the board and Marcus will be visiting with her as well. 
· If they are able to get these two people they will have a full board.
· Discussion regarding everyone’s calendars and when a good time would be for a retreat.  Deborah suggested having it at Abby Feed and Seed in Rapid City, where they have space available.  The retreat would need to be scheduled for 5 to 6 hrs. so that they can cover everything (Policy, Mission, Values, Strategic Plan, etc.)  A Tuesday in September will be decided on.  Rena volunteered to take care of the evening meal.
· Deborah shared an idea that she had.  Every Tuesday morning KILI Radio hosts the Oglala Lakota Head Start on the radio for 1 hr.  She suggested having Marcus visit with Janice regarding asking for some time on the radio for us as well, or possibly joining OLC during that time.  Marcus will contact Janice regarding this.
Meeting adjourned at 7:26  
Next Meeting Date:   August 18th   5:30 – 7:30 p.m.  [image: image2.jpg]
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